
Challenges:-

Client’s Business:-
The client is private non-pro�t, crowd funding organization. The area of operations is in Canada.  The client provides a channel for the public, 
which facilitates support, mentoring and advice for individuals and micro enterprises. Projects will be posted online by the public after a 
screening test, with speci�ed timelines and funding required. The client would provide fundraising support (online, o�ine) for the projects. 
Once the funds are collected, they will be o�ered to the project owners. Funding is voluntary in nature.

The client wanted to provide the funeral homes a mobile application that facilitated funeral funding. The client wanted the application to 
have the following features;

Provide a free mobile application that helps the funeral homes to raise donations so as to provide a majority of the collected funds to the 
families.
Individuals (public, relatives, friends, colleagues of the deceased, etc) can search for the deceased person(s) and donate charity. 
The charity could either be to the families or the funeral homes themselves (to cover funeral costs).
All donations were to reach the one and only bank account provided by the Funeral home.
A third party payment gateway integration for all the payments that happen through the mobile app was required.
A back-end o�ce was required to monitor and control all the activities from the perspective of an administrator.
The donators were to be provided with payment noti�cations through e-mails.
Also the payment noti�cations can be saved as an image in their mobile gallery.

FUNERAL APP

Solution:-
Shloklabs India was approached to provide a solution for the above mentioned Challenges.

To address the end-users of the application, we identi�ed two unique end user categories, the �ow of the app based on these two types 
of users. 
 Sub ordinates Funeral homes 
 Individuals (public, relatives, friends, colleagues, etc). The solution is discussed as follows;

CASE STUDY



Funeral Home Sub ordinates (Front End)
A funeral home subordinates can use the application and create new funeral listing or modify the existing entries on the list (edit/modify).
The funeral home can add the details such as name of the deceased person, address, contact person, etc and add it to the registry. This will 
be posted on the list of funerals.

CASE STUDY

Funeral Home Master (Back-end)
At the back-end, various statistics of the data collected will be present.
The payment information can be accessed from the back-end. 
Critical actions such as ‘distribute’, ‘distributed’ can be performed (Distribute – Yet to transfer the money to respective accounts & 
Distributed – Money has been transferred to the respective account)
The back-end administration such as monitoring, client pro�le management, money transfers, etc will be performed by the funeral home. 
All details of the deceased persons and funeral services were posted in separate �elds so as to provide concise information on the processes 
undertaken.
The donations will be distributed to the corresponding funeral home and individuals. 

Funeral Home Master (Back-end)
Individuals (public, relatives, friends, colleagues, etc) can log into the application to donate funds, either to the families of the deceased 
persons or to the funeral homes where the services are to be held. 
Once the user logs in, the individuals can search for the deceased person they wish to donate fund.
User can donate either to deceased person (donate to the deceased person) or funeral home (donate to funeral home). 
They will be prompted to choose the payment method. (card, check, etc) 
On clicking ‘donate’, the payment will be routed through a third party (PayPal) payment gateway.
The individuals will be given a ‘payment noti�cation’ on the screen for the donation they have done. 
The users can save the receipt of their payment either as an image on phone or receive the same though e-mail.
All payments will reach the bank account number provided by the client. He\She will distribute to the corresponding payee. 


